Memo

DATE: September 23, 2011

TO: Holly Hansen Huntington

FROM: Elizabeth Coon

SUBJECT: Career Interview Project

I interviewed Angela Larsen, an associate manager for Build – A - Bear. I interviewed her for

the purpose of learning more about her profession. After talking to Mrs. Larsen on the phone, we decided that the interview would take place at the Starbucks nearby because her store does not have an office where we could talk. Holding the interview in the backroom is not allowed and the main floor area wouldn't have worked either. 

Facts About Associate Managers for Build – A - Bear

I learned that at Build – A – Bear, if hired as an associate manager, you go through the basics and have mandatory management training sessions. It isn't the best way to be hired and it would've been easier for Mrs. Larsen to be hired as a bear stuffer first because than you just learn protocol. Instead, you learn protocol while running the store.

I also learned that you only need a high school diploma to be a manager. She said that it is recommended to take business management and child development classes, as well as be good with kids and their parents.

Daily Routine

An associate manager handles employee's placements in the store,  payroll, sends and receives shipments,  birthday parties, and staff evaluations. In this busy schedule shipments and payroll take the most time. The work is slow paced unless it comes to customer service. Se handles customers with precision and quickness, but most important kindliness. The tasks depend on whether she closes or opens but she always has fun with everyone she is around. 

The hours are very flexible even though her schedule is compiled monthly. The hours change depending on need and personal situations. She states with glee that taking time off is easy, “just tell the store manager, send the request form, and you are done.” 

She has stressful situations at her job like any other and these are: people not doing there job, shipments not showing up, or someone stealing. However, she overcomes the stress by taking a break to smoke or talk to someone (whether husband or friend) to cool off. 

Recommendations

The things she likes about her job is the great atmosphere, the benefits, and the pay. However, she wishes she had more hours being only part-time. 

She thinks if everyone could work there, they should, or at least just stop in to see what it's like. She knows she could work there for the rest of her life and wants to become a store manager because she loves kids. 

Clearinghouse Questions

Upon asking her if there was anything she would like to add to this interview, she said, “ you have to love kids and love working with them to get far within the company.” She also recommended I speak to her store manager Joey, if I want to speak to anyone else within the company.

Interview Analysis

My question going into the interview as: Would this career still be right for me? I was unable to get the job at an earlier date and received another one. I'm am still interested in possibly applying again for this job in the future.

I was obviously nervous, but I tried my best to keep calm. I learned many things that I approved of, such as liking kids and working with them are very important. Associate managers get there schedules monthly, but it is still very flexible and requesting time off is simple. It is a comfortable environment and you have fun with everyone inside the store. I was surprised that a high school diploma was the only educational requirement for managers because they train you at work. I worry about handling shipments and payroll because messing up would not be a good idea, but with training mistakes are less likely to happen. I also don't like how starting at the bottom of the totem-pole is the best route for success because advancement would be very difficult to obtain. I also find it stressful to handle angry customers or people who steal.

My question was answered with a bright yes! The friendly atmosphere of the interview was just what I needed to relax. All of the advantages of working for the store definitely out-weight the disadvantages because through proper training and experience the disadvantages can become easier to handle. I am glad for this experience and I plan on possible pursuing this job when an opening comes up.

